Al Model Risk & Compliance

Risk Assessment

Overall Risk Level: Critical (9/10)
Risk Factors: Personal data, High impact, No monitoring, No bias considerations

Compliance & Governance

Data Protection: Currently implementing protections
Bias & Fairness: Not applicable or not considered yet
Monitoring: No monitoring implemented yet

Recommended Actions

Implement comprehensive monitoring and alerting
Regular bias testing and fairness audits
Enhanced documentation and approval processes
Regular security and privacy assessments

Risk Mitigation Strategies

Technical Risks

Model Performance: Regular performance monitoring and validation
Data Quality: Continuous data quality checks and validation
Security: Secure model deployment and access controls
Scalability: Performance testing under various load conditions

Operational Risks

¢ Human Oversight: Implement appropriate human oversight

e Process Integration: Ensure smooth integration with existing workflows
e Training & Documentation: Adequate training for operators and users
¢ Incident Response: Clear procedures for handling model failures

Regulatory & Compliance

Data Protection: Currently implementing protections

Industry Standards: Compliance with relevant industry standards
Audit Trail: Comprehensive logging and audit capabilities
Documentation: Complete documentation for regulatory review

Monitoring & Alerting

Key Metrics to Monitor

e Model performance metrics
e Data quality indicators



e System performance and availability
e User satisfaction and feedback

Alert Thresholds

e Performance degradation beyond acceptable limits
e Data quality issues or anomalies

e System failures or errors

e Unusual usage patterns

Al-Powered Recommendations

**

e Conduct a thorough risk assessment focusing on the potential impact of model failures, including
scenarios involving high-impact decisions, and document mitigation strategies.

e Identify and record all data protection measures currently in place, and outline additional steps
needed to address vulnerabilities related to high-impact outputs.

e Prioritize establishing continuous monitoring and bias evaluation protocols, and document these
plans to ensure accountability and compliance with responsible Al standards.
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